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SeminarSeminar

““How to Race Your Cruising How to Race Your Cruising 

Sailboat for FunSailboat for Fun””

Do you want to use your boat more Do you want to use your boat more 
often? Would you like to learn how often? Would you like to learn how 
improve your sailing ability? Do you improve your sailing ability? Do you 
want to crush your foes and hear want to crush your foes and hear 
the lamentations of their children? the lamentations of their children? 

Just kiddingJust kidding..

Patrick Shuss
2011 Vice Commodore

Redondo Beach Yacht Club
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What is needed to race my boat in What is needed to race my boat in 

the Mariner fleet?the Mariner fleet?

–– A Mariner boatA Mariner boat

–– US Coast Guard Safety EquipmentUS Coast Guard Safety Equipment

•• Life jackets (must be worn if        is shown)Life jackets (must be worn if        is shown)

–– Boat operating equipmentBoat operating equipment

•• Auxiliary propulsionAuxiliary propulsion

•• Navigation lightsNavigation lights

•• VHF radio or cell phoneVHF radio or cell phone

•• Anchor and rodeAnchor and rode

•• InsuranceInsurance
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Registering for the raceRegistering for the race

–– Boat & SkipperBoat & Skipper’’s informations information

–– Race Fees (individual race or series)Race Fees (individual race or series)

–– HandicapHandicap

•• Allows different boats to race against each otherAllows different boats to race against each other

•• A number in units of seconds per nautical mileA number in units of seconds per nautical mile

•• Begins with the Begins with the Performance Handicap Racing Performance Handicap Racing 

Fleet (PHRF) numberFleet (PHRF) number

•• Modified by various factors (cruiserModified by various factors (cruiser’’s benefits) on s benefits) on 

race entry formrace entry form

–– Proof of insuranceProof of insurance
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The Racing Rules of Sailing (RSS) The Racing Rules of Sailing (RSS) 

20092009--20122012



10/14/201110/14/2011 www.redondobeachyachtclub.orgwww.redondobeachyachtclub.org 55

The Notice of Race (NOR) and The Notice of Race (NOR) and 

Sailing Instructions (SI)Sailing Instructions (SI)

–– NOR Contents to be given 2 weeks prior to raceNOR Contents to be given 2 weeks prior to race
•• RulesRules

•• Classes and class flagsClasses and class flags

•• How to enterHow to enter

•• Start timesStart times

•• ScoringScoring

–– SI Contents to be given on or before the day of raceSI Contents to be given on or before the day of race
•• Updated information Updated information 

•• Race scheduleRace schedule

•• Start/finish areaStart/finish area

•• Racing MarksRacing Marks

•• Race CoursesRace Courses

•• CheckCheck--inin

•• Start timingStart timing

•• Finish LineFinish Line
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Example NORExample NOR
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Example SIExample SI
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Course ChartCourse Chart
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How to read a race course

• Example:

6           S C Xs Ks W fin 3.5
– Course #6

– Start at “S” mark

– Upwind to “C” mark

– Over to “X” mark, leave to starboard

– Windward to “K” mark, leave to starboard

– Down to “W” mark at the harbor entrance

– Finish between the committee boat and mole B

– The race distance is 3.5 nautical miles
• Leave all marks to port unless stated otherwise
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Before the startBefore the start

–– Identify the starting line Identify the starting line –– either either ““SS”” or or ““KK””

–– There is a timed sequence of events that There is a timed sequence of events that 

occur during the start of a raceoccur during the start of a race

–– The flags control the timing of the race, The flags control the timing of the race, not not 

the horn or the clockthe horn or the clock!!

–– If you see      approach the committee boatIf you see      approach the committee boat

–– Keep an eye out for the postponement flagKeep an eye out for the postponement flag

–– At any time, 3 horns +      = abandon the At any time, 3 horns +      = abandon the 

racerace
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–– Four horn blasts = wake up!Four horn blasts = wake up!

–– One horn and class flag (One horn and class flag (““MM”” ) up = 5 ) up = 5 
minutes until start! minutes until start! 
•• The numeric course flag. Get the course! Get the The numeric course flag. Get the course! Get the 
course! Get the course!course! Get the course!

–– One horn and One horn and ““PP”” flag up = four minutes flag up = four minutes 
to start! You are considered to be racingto start! You are considered to be racing

–– One long horn and One long horn and ““PP”” flag down = one flag down = one 
minute to start!minute to start!

–– One horn and class flag down = start!One horn and class flag down = start!

The preThe pre--race starting sequencerace starting sequence



10/14/201110/14/2011 www.redondobeachyachtclub.orgwww.redondobeachyachtclub.org 1212

Typical Tuesday starting Typical Tuesday starting 

sequencesequence
TimeTime HornsHorns Up         Flag    DownUp         Flag    Down MeaningMeaning

6:14pm6:14pm 4 short4 short NoneNone Wake Up!Wake Up!

6:15pm6:15pm 1 short1 short "A" up"A" up "A" sequence"A" sequence

6:16pm6:16pm 1 short1 short "P" up"P" up "A" fleet is racing"A" fleet is racing

6:19pm6:19pm 1 long1 long "P" down"P" down One minute to "A" startOne minute to "A" start

6:20pm6:20pm 1 short1 short "B" up "A" down"B" up "A" down "A" start, "B" sequence"A" start, "B" sequence

6:21pm6:21pm 1 short1 short "P" up"P" up "B" fleet is racing"B" fleet is racing

6:24pm6:24pm 1 long1 long "P" down"P" down One minute to "B" startOne minute to "B" start

6:25pm6:25pm 1 short1 short "M" up "B" down"M" up "B" down "B" start, "M" sequence"B" start, "M" sequence

6:26pm6:26pm 1 short1 short "P" up"P" up "M" fleet is racing"M" fleet is racing

6:29pm6:29pm 1 long1 long "P" down"P" down One minute to "M" startOne minute to "M" start

6:30pm6:30pm 1 short1 short "M" down"M" down "M" start"M" start
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–– When can I cross the start line?When can I cross the start line?

–– RightRight--ofof--way. Communication is a mustway. Communication is a must

•• Starboard! (yelled)Starboard! (yelled)

•• Leeward! (also yelled)Leeward! (also yelled)

•• Overtaken (not so much yelling)Overtaken (not so much yelling)

–– Oops! IOops! I’’m over early!m over early!

•• How do I know?       & hornHow do I know?       & horn

•• It wasnIt wasn’’t me, was it?t me, was it?

••What now?What now?

The actual start of the race.The actual start of the race.

WIND
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The race course.The race course.

–– The windward mark. Go thatThe windward mark. Go that--aa--way!way!

–– Port versus starboard roundingsPort versus starboard roundings

–– Marks and obstructions (more yelling)Marks and obstructions (more yelling)

–– Hitting stuff Hitting stuff -- Ouch!Ouch!

••What is a collision?What is a collision?

•• The committee boat? Do a 360!The committee boat? Do a 360!

•• A mark? 360 again!A mark? 360 again!

•• Another boat? Foul!Another boat? Foul!

–– The string ruleThe string rule

START

FINISH

FIRST MARK

SECOND MARK
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SomeoneSomeone’’s yelling at me!s yelling at me!

–– Fouls (rightFouls (right--ofof--way, markway, mark--room, collision, room, collision, 

etc.)etc.)

–– The red flag of protestThe red flag of protest

–– The 360 degree exoneration (get out of jail The 360 degree exoneration (get out of jail 

free)free)

–– The protest hearing (The protest hearing (““Will the accusedWill the accused…”…”))

–– In general, protests are reserved for more In general, protests are reserved for more 

serious races, but if you must: follow the serious races, but if you must: follow the 

rules.rules.
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The finish lineThe finish line

–– Who won? Who won? 

••When am I scored?When am I scored?

•• Time on distance calculationsTime on distance calculations
–– Boats are ranked from lowest to highest corrected timesBoats are ranked from lowest to highest corrected times

–– Corrected Time (s) = Actual Race Time (s)Corrected Time (s) = Actual Race Time (s)--(HCP (s/nm) X Race (HCP (s/nm) X Race 

Distance (nm))Distance (nm))

–– Low score winsLow score wins

•• Series scoringSeries scoring

–– Award finishing points for each race (1 for first, 2 for Award finishing points for each race (1 for first, 2 for 

secondsecond……))

–– Discard throwDiscard throw--outsouts

–– Add up all your pointsAdd up all your points

–– Low total winsLow total wins
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If you retire or need assistanceIf you retire or need assistance

–– Call the committee boat on VHF (CH 16 or the Call the committee boat on VHF (CH 16 or the 

VHF channel specified in the NOR)VHF channel specified in the NOR)

•• or cell phone (also in the NOR)or cell phone (also in the NOR)

–– Call the club (310Call the club (310--374374--4838)4838)

–– In an emergency, hail In an emergency, hail ““MaydayMayday”” on CH 16on CH 16
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The three different race seriesThe three different race series

•• Individual seriesIndividual series
–– The Spring Horizon Series (March 22 The Spring Horizon Series (March 22 –– May 24, 2011)May 24, 2011)

–– The June Cup (May 31 The June Cup (May 31 –– July 5, 2011)July 5, 2011)

–– The Summer Horizon Series (July 12 The Summer Horizon Series (July 12 –– Sep 6, 2011)Sep 6, 2011)

•• The overall trophiesThe overall trophies

–– ““AA”” FleetFleet

–– ““BB”” FleetFleet

–– ““MarinerMariner”” FleetFleet
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Making your boat competitiveMaking your boat competitive

–– Lighter is fasterLighter is faster

–– Sails can make all the differenceSails can make all the difference

–– Keep weight out of the endsKeep weight out of the ends

–– Clean the bottomClean the bottom

–– Use a compass or GPSUse a compass or GPS

–– Take advantage of cruiser benefitsTake advantage of cruiser benefits
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Festivities at the clubFestivities at the club

–– Drinks at the barDrinks at the bar

•• Soft drinksSoft drinks

•• Beer and wineBeer and wine

•• Mixed drinksMixed drinks

–– Dinner choicesDinner choices

•• BurgersBurgers

•• Second dinnerSecond dinner

–– Trophy presentationsTrophy presentations

•• TakeTake--home trophieshome trophies
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The HookThe Hook

•• HereHere’’s the obligatory pitch to join the club!s the obligatory pitch to join the club!

•• BenefitsBenefits

–– Lots of social events (parties, dinners, etc.)Lots of social events (parties, dinners, etc.)

–– Member drink prices at the barMember drink prices at the bar--cheaper!cheaper!

–– More chances to use your boatMore chances to use your boat

–– Opportunity to meet more likeOpportunity to meet more like--minded boatersminded boaters

•• CostCost

–– $125 Quarterly or $480 annually$125 Quarterly or $480 annually
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Thanks for your attention!Thanks for your attention!

•• For a boat,For a boat,

““The worst abuse is The worst abuse is 

lack of use!lack of use!””


